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CANTERBURY CROWN COURT
Consolidated Guidance Note, January 2026
INTRODUCTION
This document is intended to outline the administrative procedures and guidelines for handling various court matters at Canterbury Crown Court, including case management, production orders, bail variations, special measures, sentencing hearings, remote attendance and for cases involving section 28 of the Youth Justice and Criminal Evidence Act 1999. 
The aim is to try and promote efficient case progression and to provide a single point of reference setting out relevant and current procedures and ways of working so as to provide a practical and up to date guide for practitioners and all other court users. 
Of course, the guidance is always subordinate to, and must not be regarded as a substitute for, the Criminal Procedure Rules (CPR), Criminal Practice Directions (CPDr) or judicial directions and orders in individual cases.
This edition reflects the guidance in effect as from 1 December 2025 and will be updated as further changes arise.
His Honour Judge Simon James.
Resident Judge and Honorary Recorder of Canterbury
Canterbury Combined Court Centre | The Law Courts | Chaucer Road | CANTERBURY | CT1 1ZA
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REASONABLE ADJUSTMENTS FOR COURT USERS
The Judiciary at Canterbury are committed to fostering a welcoming and inclusive environment. As such we will consider requests for adjustments to listings or sitting hours in order to accommodate any court user’s health, faith and caring commitments.
The earlier such requests are made, the more likely it will be that the court will be able to accommodate them. Such requests should be made as soon as the necessity arises and should be sent via email, for the attention of the judge, to the List Office with the opponent (where known) copied in. 
Should it be necessary to impart sensitive information in the request, the email can simply indicate that ‘for reasons of sensitivity, the court user would prefer not to raise the detail in an email’. The matter will then be dealt with by the judge in question, having regard to the usual principles of fairness, transparency and the need to deal with all court users fairly.  
For requests that relate to the court’s physical resources, as opposed to adjustments to times and duration of hearings, the following procedures should be followed:
Faith Room
Upon a timely request being made the court will make a private room available for court users to engage in religious worship or reflection. Any requests for such accommodation must be made to the court via email at least 7-days in advance of the hearing. The application should be sent to canterburycrowncourt@justice.gov.uk. The heading should include the words ‘Application for Use of a Faith Room’; the name of the case; and the URN. The email should identify the times of the day when the room would be required and the duration of occupation. 
Private Room for Post-Natal Court Users
Upon a timely request being made the court will make a private room available for any court user who is breastfeeding and/or needs to express milk. The court will also provide refrigeration facilities. The same procedure should be adopted as for the application for a Faith Room (above), save that the heading to the email should include the words ‘Application for a Room for Post-Natal Feeding’. The email should identify whether there is a need for access to refrigeration or just a private room.
Physical Access Issues
Should any court user require any physical or access adjustments the same process should be followed (as above), save that the heading to the email should include the words ‘Application for Access Adjustments’. The email should identify the dates of the hearing(s) and provide full details of the adjustments requested and an short explanation of the reason for them. 




CHAPTER TWO
SENTENCE & STREETER/RESOLUTION HEARINGS
Canterbury Crown Court regularly list ‘Streeter/Resolution’ hearings. These hearings have proved very successful in resolving cases short of a trial. 
At each hearing the Defendant will either attend or be produced in person and so it is expected that the representatives for both sides will be present in order to ensure meaningful engagement. 
Prosecution Counsel are expected to identify the contact details for the reviewing lawyer in advance of the hearing. 
Defence Counsel are expected to reduce any applications for Advance Indications of Sentence into writing in advance of the hearing and to serve as soon as practicable. 

SENTENCING HEARINGS
The Crown are expected to serve the following at least 7 days prior to the sentencing hearing. 
· An up to date victim personal statement.
· Any Restraining Order or Sexual Harm Prevention Order (such orders must be properly drafted and the views of any protected party must be sought and the date of those views being sought confirmed in the application).
· Any application for compensation (which should be made in accordance with the Ancillary Orders guideline and supported by evidence).
Sentencing Notes should identify the guideline for each offence as well as identifying any aggravating and mitigating features.

SENTENCING NOTES
Contrary to perception, these are not ordered in anything approaching every case, primarily because it is appreciated that their preparation places an additional burden on advocates. Consequently, they are only ordered in serious cases -  those involving multiple offences/indictments or legal complexity. 
If a sentencing note is ordered there is frequently no necessity to outline the facts in any detail, particularly if the sentence follows a trial. 
It will often be sufficient, for the document to simply identify the relevant sentencing guidelines (including not only offence specific guidelines, but any overreaching guidelines which are  applicable), to indicate where the Prosecution contend each offence case falls and to set out any aggravating/mitigating factors said to be present. The document should also direct the Judge’s attention to the location within the DS of any victim impact statements and ancillary Orders sought, which will avoid the necessity for these to be repeated within the note.


CHAPTER 3
SPECIAL MEASURES
It is expected that the Prosecution has given consideration to the need for special measures in advance of the PTPH and will have uploaded any application prior to that hearing.
Where witnesses are statutorily entitled to special measures, whether or not there is a formal written application served in advance of the PTPH, the parties must be aware that the Court is likely to consider and grant Special Measures Orders at PTPH.
Applications for witnesses to attend via a live link from a location other than the Court will only be granted in exceptional circumstances.  In respect of lay witnesses, such an application is unlikely to be granted simply based on convenience alone. Any such applications must be in writing and must as a minimum include;
· Any medical evidence relied upon
· The contact details of a named individual who will be responsible for supervision of the witness at the remote location.
· If the proposed remote location is a Court, confirmation that the Resident Judge/Senior magistrate or Court Delivery Manager at the host court has been consulted and has confirmed that they are content for their facilities to be utilised and the time period they will be available.
· If the proposed location is not another court, that the location has been checked and it has been confirmed that it has adequate broadband to facilitate a live video link.


CHAPTER 4
STANDARD DIRECTIONS
In more serious and complex cases, it is likely that there will be a need for a bespoke case management timetable. 
However, at Canterbury there are a high volume of cases which lend themselves to standardised directions (specifically, facilitation and importation offences, drugs supply and domestic abuse allegations). Those directions will likely follow the following lines; 
1. Any Prosecution application to adduce bad character or hearsay evidence must be reduced to writing and served no later than Stage 1. 
2. If the Defence seek to exclude evidence of hearsay/bad character a written response must be served by stage 2. 
3. The Prosecution must upload an opening note, agreed facts* (which must include a summary of the Defendants interview) and a proposed Jury bundle at least 2 months in advance of the fixed trial date or the first date of the warned list.  
4. The Defence must respond to the documents served by the Prosecution no later than 1 month before the fixed trial date/first date of the warned list , with a failure to do so leading to the Prosecution’s documents being deemed agreed and admissible at trial. 
5. Advocates with s,28 commitments during a trial must ensure that these are notified to the list office at least 2 weeks in advance of the trial date.
Cases where the key issue is knowledge.
Canterbury Crown Court has a relatively high number of cases in which the only issue is ‘Knowledge’  (for example, facilitation cases and drugs importations). Coincidentally, these cases very often have Defendants in custody meaning that the importance of efficient presentation is heightened. 
Where a case is identified as a ‘Knowledge Only’ case the Prosecution will be expected to reduce all the evidence into admissions and to only present such evidence as is of probative value. The expectation is that the Prosecution, rather than reading statements, will reduce the case into a set of Agreed Facts, including a summary of any comment interview. It is also anticipated that Jury Bundles will (if necessary at all) be de minimis. 
The expectation is that by identifying ‘Knowledge’ cases at PTPH the trials can be fixed on Wednesday/Thursdays and Fridays – thereby securing an earlier fixed date within CTLs. 
Modern Slavery Cases
In any case where the defence is one of ‘Modern Slavery’, it will be expected that the Prosecution case will be reduced to into a set of Agreed Facts, including a summary of any comment interview.
RASSO Cases
These will be provided with a fixture and a PTR before the allocated trial Judge. It is intended that the PTR will be a meaningful hearing which will resolve all matters of dispute (including s.41 applications) in advance of the trial. Please note that unless there are wholly exceptional circumstances, any ABE interview must be reduced in length to no more than one hour per witness, with this being considered a maximum, not a generally acceptable duration.


CHAPTER 5
REMOTE ATTENDANCE BY ADVOCATES
The following hearings will usually be listed with advocates attending via CVP:
· Bail applications
· PTPH’s and sentences where a Defendant is in custody and is attending via PVL
· CTL extensions
· Mentions where the attendance of a Defendant in person has not been ordered.
· PTR/FCMH’s where the attendance of the Defendant in person is not required.
· Agreed POCA resolutions

In all other cases if a Defendant is required to attend in person the expectation is that their advocate will also attend in person.
As the PTPH is, in most cases, likely to be the only substantive hearing before trial the general expectation is that both advocates should attend in person to ensure that meaningful discussions can be entered into regarding the resolution of the case short of a trial.
In respect of sentences, CVP may be granted to permit Prosecution counsel to attend via CVP, particularly if the offence does not involve a direct victim. However, if a Prosecution advocate is attending via CVP they must ensure that they are in a position to play any relevant audio and video footage to the Court.
In relation to offences involving a direct victim, Prosecution counsel will only be permitted to attend remotely in the event that it has been confirmed by police and witness care that no directly impacted members of the public are attending court.
An application by an advocate to attend court remotely in any other case must be made no later than 2pm on the working day before the date of the hearing. This is a strict time limit.
Applications must be sent to the list office by Email only to canterburycrowncourt@justice.gov.uk marked ‘CVP Request’. 
Any refusal of an application to attend via CVP from the list office will have involved judicial consultation and consequently, save in the most exceptional of circumstances, requests ought not to be repeated by Emails being sent directly to the Judge.
CHAPTER 6
WIDELY SHARED NOTES (WSNs)
All case management directions will appear by way of a WSN so the same are easily accessible to anyone accessing the digital case file
Although advocates are encouraged to use WSNs to inform the Court and the other parties of contact details, important developments and to draw attention to newly uploaded relevant documents, please be aware of the following:
1. The Judges’ comments section MUST NOT be used by advocates. As it expressly states, this section is reserved for Judicial comments only, so as to ensure that notes of hearings appear on the side bar sequentially.

2. Certain colours are reserved as follows:
· Purple – Judicial notes of hearings
· Red – Judicial notes to the parties
· Blue – Probation
· Yellow- Court staff notes.

3. At the conclusion of a hearing advocates must ensure that they remove notes relating to the hearing so as to ensure that the side bar remains as uncluttered as possible.


CHAPTER 7
PRE-RECORDED CROSS-EXAMINATION (S.28) CASES
Guidance for cases involving section 28 of the Youth Justice and Criminal Evidence Act 1999.
Before a Case is Sent to Canterbury Crown Court
The Prosecution must ensure that the Magistrates’ Court is aware that the case is a section 28 case and that it is noted on the Better Case Management Form by the Magistrates’ Court.  
The Prosecution must then separately notify Canterbury Crown Court and the Section 28 Lead Judge, HHJ Simon Taylor KC (hhj.simon.taylor.kc@ejudiciary.net) as soon as a section 28 case is sent to Canterbury Crown Court.
7 days prior to PTPH
Prosecution must have uploaded to Crown Court Digital Case System:
a. Section 28 special measures application;
b. Draft indictment;
c. MG5;
d. Transcript of ABE interview of s28 witness;
e. Intermediary report;
f. PNC.
The Prosecution must also populate the PTPH form.
2 working days prior to PTPH (Friday if PTPH listed on following Tuesday)
Defence must have completed PTPH form.  If there are difficulties about taking instructions (e.g. because of non-availability of prison video-conference facilities), the Defence must still complete PTPH form giving the explanation to that effect.
The PTPH
Notification of the date of the PTPH to the parties should contain additional directions including reference to the requirement for the same advocate to represent at Ground Rules Hearing, s.28 Hearing and Trial. The notification should also include the requirement that dates be identified in advance of PTPH, with the Ground Rules Hearing being listed approximately 1-2 weeks post stage 2 and the s.28 hearing approximately a week thereafter. 
As soon as these dates have been identified the prosecution should enter them as a widely shared note on the Crown Court Digital Case System along with the proposed stage dates. 
Subject to any contrary judicial direction the PTPH should be listed as an ‘in person’ hearing with all advocates and Defendants to attend.
Prior to the hearing being called on the parties must liaise with the Court’s List Office to identify dates for a) the Ground Rules Hearing; b) the s28 hearing; and c) the trial.  
The PTPH should be listed before the allocated Judge with a time estimate of 1 hour.
The PTPH should not be listed on a Monday.  Any applications for a section 28 Order made during a Monday PTPH list will result in the case being adjourned.
To assist the Defence with finalising instructions the Court will, upon request, have the Defendants produced at 10am, but not have the case called on until later in the day in order that instructions can be taken.  This is to ensure that s28 is only used in clear ‘not guilty’ cases.
Prior to Ground Rules Hearing
At the PTPH the Judge will have given directions for:-
1. The Defence to serve a list of cross-examination questions (which should be uploaded in a ‘Word’ document to the Trial Documents Section of the Crown Court Digital Case System).
2. The intermediary to comment and the Prosecution to respond to the proposed questions (which should be uploaded to the same section together with any revision to the Defendant’s proposed questions, also in ‘Word Form’);
3. The Defence to serve any s41 and/or Bad Character applications and for the Prosecution to respond to any such applications;
4. The Defence to comply with stage 2;
5. For the Defence to serve any disclosure applications (which must be in s.8 form) and for the Prosecution to serve any response to any such application,
If the Defence or Prosecution do not comply with the Order(s), the opposing party is under an obligation to bring this failure to the Court’s attention and to invite the Court to consider listing the case for mention.
Listing of Ground Rules Hearing
The same advocate should conduct the Ground Rules Hearing, the s28 Hearing and the trial for both the Prosecution and Defence.  
s28 cases should take priority over other cases. In case of difficulty, the case should be referred to the trial Judge (or in the absence of the trial Judge) HHJ Taylor KC.
Unless otherwise directed, the Ground Rules Hearing must be listed as an in person hearing. All parties, including the intermediary are required to attend.
Unless otherwise directed 90 minutes should be allowed for the Ground Rules Hearing.
Listing of the Section 28 Hearing
The section 28 hearing must be listed as an in person hearing and the Defendant must be produced/attend.  The intermediary is required to attend unless otherwise directed.
Section 28 cases should be listed first in the day.  Normally only one s28 witness will be dealt with in a day.  If necessary, the s28 hearings will be listed on consecutive days (e.g. if two siblings are required to give evidence and are both under the age of 13).  If more than one witness is to be dealt with on the same day, separate bookings are required for the s28 recording.  The clerk must ensure that the necessary contact details are obtained from the advocates so that they are given access to the recording following the hearing.
30 minutes should be allowed for the Judge and advocates to introduce themselves to the witness in the s28 suite and for the equipment to be tested prior to the s28 hearing commencing.
A clerk and an usher who have been trained in s28 procedures are required for the section 28 hearing.  Liaison must take place between the Prosecution and Witness Care in order to finalise arrangements for the witness.
Post-Section 28 Hearing
The case shall be listed for a CVP mention (advocates only) between 14 and 28 days after the s28 hearing in order a) to confirm the quality of the recording, b) to make directions for any edits and c) to give any necessary directions.
The case will normally be listed for a PTR so that final trial directions can be given in the light of the s28 evidence.
Listing of Trial
The trial will have been fixed at the PTPH to ensure that the same advocates were available for both the GRH/section 28 hearings and the trial.  The trial should ideally be listed before the GRH/section 28 judge, but not necessarily so.


CHAPTER 8
PRE SENTENCE REPORTS (PSRs)
The Probation service in Kent is under considerable pressure and consequently a PSR will only be ordered if considered necessary by the sentencing judge. If an immediate sentence of imprisonment is inevitable and there is no issue regarding future risk, unless there are exceptional circumstances, a PSR will not usually be considered necessary.
In respect of committals for sentence the issue of whether there should be a PSR should have been dealt with at the lower court. 
If for any reason it has not been considered, any application for a PSR MUST be made in writing BEFORE the case is listed. The application will be considered by a judge and should a report be considered necessary the case will not be listed until the PSR has been completed (or there has been no co-operation with Probation).





	


CHAPTER 9
ADMINISTRATIVE HEARINGS
We make a conscious effort to try to avoid listing cases unnecessarily and consequentially seek to deal with issues administratively whenever possible. This includes in particular: 
· Applications for production orders.
· Bail variations
· Applications to amend case management timetables
· Agreed applications to amend/withdraw court orders.
As a result, requests for a mention to ventilate disclosure issues will only be acceded to if the defence have first served a CPR compliant s.8 application and the requisite time (10 business days) for the Crown to respond has passed.
Although dealing with cases without a hearing avoids the necessity for advocates to attend court, such work has to be dealt with around other judicial commitments and consequently our approach to such applications is as follows.

Amendment and variation of case management orders.
The parties have an obligation to ensure that proposed case management timetables are realistic and include deadlines which, save for unforeseen circumstances, are ones which the parties are content can be complied with. The Court would much rather impose a realistic timetable at PTPH. 
1. These applications should initially be sent by Email marked for the attention of ‘Case Progression’ (contact: canterburycrowncourt@justice.gov.uk) including the following information:
· the URN
· the name of the case
· the details of the case
· the date the case is next listed
· an explanation of what and why a variation is sought.
· A proposed amended timetable for any subsequent orders which will be affected by the application.
2. They must include an indication that the other party has been consulted and whether or not they object to the variation sought.
3. If the variation sought is the first, does not interfere with an upcoming hearing and is not opposed it is likely to be granted administratively.
4. Repeated and/or disputed applications will be forwarded to the allocated trial judge who will decide whether the variation can be granted administratively or whether a hearing will be necessary.

Bail Variations and Applications.
Applications should be made, giving two full days for the Prosecution to respond. In the event of the Prosecution not objecting to a variation, these will usually be dealt with administratively. 
Applications for bail will usually be dealt with in a separate hearing via CVP to the PTPH .
Please Note - if an electronically monitored exclusion zone is proposed, then it is the responsibility of the party proposing the same to upload a map which defines the area of exclusion by reference to roads or other obvious geographical features.

Production Orders
All applications received before mid-day on a Friday, will be placed before a Judge the next Monday, in the expectation that they will be considered by the end of that week at the latest.
Regarding applications for investigation orders, this note is to remind financial investigators and other authorities entitled to make applications under the relevant statutory provisions, of the requirements contained in Part 47 of the Criminal Procedure Rules and paragraph 11 of the Criminal Practice Directions. 
Those provisions govern the procedure for applications for the making, variation, or discharge of investigation orders.  Such orders include but are not limited to: orders for the production of, or access to, material; customer information orders; and account monitoring orders.
Applicants are expected to be familiar with, and to comply strictly with, the requirements set out in the Rules and Practice Directions.  This includes ensuring that applications are made in proper form, supported by appropriate evidence, and served in accordance with the prescribed procedures.  Failure to observe these requirements may result in delay, adjournment, or the refusal of the order sought. 
Applicants must also ensure that any order sought is proportionate. This requires careful thought as to the extent of the material requested and the period covered, so that the intrusion into private or commercial affairs is no greater than necessary to achieve the legitimate aim of the investigation.
 
Guidance 
A - Form and Content of Applications 
1. Applications must clearly identify the statutory basis of the Order sought, the scope of the material or information required, and the specific purpose for which the Order is necessary. 
2. All supporting material must be complete, accurate, and properly referenced.  Where reliance is placed on information obtained from third parties, the source and reliability of that information must be identified. 
3. Draft Orders presented to the Court should be in a form consistent with the Rules, accurately reflecting the relief sought, and confined to what is strictly necessary. 
4. Applicants must also ensure that the terms of any proposed Order are proportionate.  In particular, careful consideration must be given to the breadth of the material sought and the time period covered. Orders should not extend more widely than is justified by the investigative need. 
5. Practical examples of how proportionality may be demonstrated are set out in Section D below. 

B - Duty of Candour 
6. Applicants are under a duty of candour to the Court. This includes the obligation to disclose not only material which supports the application but also material which may reasonably be considered to undermine it or which may assist the Court in deciding whether to grant the Order. 
7. Any qualifications, limitations, or uncertainties in the evidence relied upon must be fairly drawn to the attention of the Court. 

C - Choice of Court Centre 
8. Paragraph 11 CPD requires that applications be made at a court centre appropriate to the nature and scale of the investigation.  
That requirement must not be treated as a mere formality; investigators must give careful thought to the selection of court centre and justify it to the court in the covering email. 
9. In making that choice, and having full regard to the terms of the Practice Directions, the following practical considerations should ordinarily be taken into account: 
(a) Likely subsequent proceedings – the appropriate venue will ordinarily be the court centre where any prosecution is likely to be brought; 
(b) Geographical connection of suspect(s) – where the principal suspect or suspects have a strong connection, by residence, business, or base of operations, with a particular region or court area; 
(c) Location of offending or investigation – where the suspected offending occurred, or where the investigation is primarily centred; 
(d) Multiplicity and complexity – in cases involving multiple Defendants or complex issues, all connected applications should be made to the same court centre and, where practicable, listed before the same Judge, so as to promote consistency and administrative efficiency. 
10. A court centre must not be selected solely on the grounds of convenience to, or proximity with, the investigator’s location. 
11. Judges may decline to determine an application, and direct that it be resubmitted (if necessary to a different court centre), where: 
(a) the application has not been presented in the proper form; 
(b) the time estimate for reading or hearing is inaccurate; and/or 
(c) insufficient justification has been provided for making the application to Canterbury Crown Court. 

D - Proportionality in practice 
Illustrative examples 
12. When setting out the scope of the Order, applicants should explain why the terms sought are proportionate to the investigative objective.  For example: 
• Time Period 
“The Order is limited to account records between January and June 2025. Intelligence indicates that the suspected money laundering occurred during this period, linked to identified transfers. Extending the request beyond these dates would capture a large volume of irrelevant material and would be disproportionate to the issues under investigation.” 
• Categories of Material 
“The application seeks telephone call data (subscriber and call records) but does not include the content of communications. This limitation ensures that the material obtained is confined to what is strictly necessary for establishing contact patterns relevant to the conspiracy, without intruding further into private communications.” 
• Multiple Suspects 
“The Order is directed at the accounts of Suspect A only. Although Suspect B is also under investigation, there is currently insufficient evidence to justify an equivalent Order in respect of them. By limiting the scope to Suspect A, the application remains proportionate to the current evidential position, while leaving open the possibility of further applications should additional material emerge.” 

Proportionality Checklist for Applicants 
13. Before submitting an application, ask yourself: 
• Scope of Material – Have I clearly limited the request to only the material necessary for the investigation? 
• Time Period – Is the period covered as short as reasonably possible to capture the relevant activity? 
• Relevance – Can I explain how each category of material sought will directly assist the investigation? 
• Alternatives – Have I considered narrower options (shorter periods, fewer categories, fewer suspects) and discounted them with reasons? 
• Intrusion – Have I considered the potential intrusion into privacy or commercial affairs, and explained why the request remains justified? 
• Drafting – Does the draft order reflect only what is strictly necessary, and avoid “catch-all” language?
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