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Ipswich CROWN COURT
LISTING POLICY as of the 18th of December 2025
Case management for all cases in which a jury trial is required at PTPH:
1. Fixture date to be provided at PTPH for all cases that fall within the following categories:
· Class 1 and 2 cases
· Serious sexual cases (RASSO)
· Any other cases involving a death
· Any other cases involving special circumstances which require a fixture (judicial decision) – e.g. due to age of defendants/victims/witnesses, multiple expert witnesses
· Any case with a time estimate of 4 days or more
Maximum of 3 fixtures in any one week.
    
2. All other bail cases to be listed in the next available warned list as normal. The stage dates for these cases will be: 10 weeks for each stage date. Some cases will be under the new BCM model so that stage 1 has already been completed by the time of the PTPH, in which case the further stage dates will be set at 10 weeks each. 

3. Witness care will provide the dates to avoid for those cases referred to in paragraph 1 for the PTPH. For those cases referred to in paragraph 2 and 9 witness care will obtain dates to avoid after the PTPH date. 

4. All bail warned list cases to be given a warned FCMH and PTR date at PTPH - however if all the orders have been complied with then the FCMH hearing will be vacated by Case Progression.  

5. Once we are able to, all bail cases will be called in for a PTR 6 weeks before the trial date (at the present time it will be less than 6 weeks) with the parties and defendant attending.  Defendants will not be excused attendance at the PTR hearing. 

6. It is the responsibility of the Prosecution and the Defence to notify the Court if any directions (e.g. stage dates, dates for service of Certificates of Trial Readiness) are not being complied with and the Court will decide if a further mention hearing is required to address non-compliance and/or make further directions. Cases will not routinely be listed for mentions the parties will be expected to communicate with each other. If there are issue with communication then the party should email the court for the RJ’s attention so that she may take the issue up directly with the other party.

7. If a fixed trial is not reached on its fixed date for any unavoidable reason (e.g. other trials overrunning, another CTL trial prioritised, lack of counsel), if possible we will seek to accommodate it later that week, if that is not possible then it will be refixed by listing and the parties should ensure they have submitted their dates to avoid for both witnesses and counsel.  

8. If a warned list trial is not reached, it will automatically be placed into a new warned list. No case will be put into more than two warned lists, if on the second time of listing it is not reached it will be fixed by listing, with the parties sending in their dates. 

9. For the avoidance of doubt the above relates to bail cases. For custody cases then the normal times apply and there will be an FCMH the week after the stage 4 date to confirm all the orders have been complied with and the case is ready for trial, the defendant will be required to attend this hearing, where possible it will be by PVL. 



HHJ S Leigh
Ipswich  Crown Court
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